
Nursing Service AdministratorNursing Service Administrator Staff NurseStaff Nurse

Five Rights of Delegation
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Right Circumstances
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Right Person
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Right Direction/Communication

Right Supervision/Evaluation
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The Five Rights of Delegation, identified in Delegation: Concepts and Decision-making Process (National Council, 1995) from the 
National Council of State Boards of Nursing can be used as a mental checklist to assist nurses from multiple roles 

to clarify the critical elements of the decision-making process. 

 �Right Task ��Right Circumstances ��Right Person ��Right Direction/Communication  ��Right Supervision/Evaluation

The following principles delineate accountability for nurses at all levels  from Nursing Service Administrators to staff nurses.

 

Right Task
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